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SIGNA Development Selection AG is committed to responsible
corporate governance aimed at creating long-term value. As one of
the leading real estate investors in Europe, SDS follows a model of
sustainable development that will safeguard our future viability. In
addition to economic interests, environmental, social, and societal
aspects are systematically integrated into corporate decisions and
processes. The SDS Management Board bears overall responsibility
for ensuring that sustainability is firmly embedded in strategy, in
management, and in day-to-day activities. On development projects,
the project and portfolio managers implement sustainability requirements in consideration of architectural quality, financial soundness,
and the specific project environment.

In this annual report, SDS is for the first time reporting on its
sustainability activities in a separate section so as to do justice to a topic
of growing importance within the Company. To enhance comparability
and standardization in the reporting, SDS follows the internationally
recognized Global Reporting Initiative (GRI) Standards. In the 2019
reporting period, SDS began to build a valid dataset with the involvement
of the portfolio, asset, and project managers. The available data already
show that most CO2 and greenhouse gas emissions can be attributed to
the properties’ usage phase, meaning that they are beyond the control of
SDS. This is because the amount of energy required is usually purchased
by the tenant directly or charged to the tenant in the form of apportioned
operating costs. Depicting CO2 emissions and the environmental footprint is an extremely complex matter during the planning and construction
phase, as data on the planned energy mix, for example, are not universally
available due to the different stages of completion of the properties. In the
2020 fiscal year, SDS will continue to work on systematically developing
the reporting and data capture processes; the medium-term objective is
for sustainability reporting to be fully compliant with the GRI Standards
(Core option) and the “Sustainability Best Practices Recommendations”
specified by the European Public Real Estate Association (EPRA). An
overview of the GRI disclosures to date can be found in the GRI Content
Index in the annex.

Climate change and steadily increasing urbanization are major challenges
of our times, and SDS is rising to meet them. As a multinational
enterprise, SDS actively contributes to implementing the United
Nations Sustainable Development Goals (SDGs), which came into
effect in early 2016. The SDGs comprise 17 concrete objectives that
are intended to help make the world a more sustainable and fairer place
by 2030. SDG 11, “Sustainable cities and communities”, and SDG 13,
“Climate action”, are of particular relevance to SDS. The focus of
the SDS sustainability strategy is therefore on promoting sustainable
construction and buildings in order to conserve natural resources, reduce
CO2 emissions, and minimize negative environmental impacts. Through
its development projects and smart usage concepts, SDS also helps to
build an understanding of the urban environment as a cohesive living,
retail, and workspace for the good of all. Participatory and inclusive
communication with tenants, business partners, investors, and municipalities is of crucial importance here. Only by maintaining partnerships
of integrity, transparency, and trust with stakeholders is SDS able to set
priorities effectively and to make its measures to meet new challenges
and opportunities sustainably successful.
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SDS defined its report content and the performance indicators to be
captured by way of a materiality analysis. Here, benchmarks, peer group
reports, and employee surveys were used to analyze whether those topics
are of relevance to the various SDS stakeholders, such as investors,
tenants, public authorities, and employees. The material topics identified
in this way were then validated by the Management Board. SDS plans
to systematically develop the materiality analysis in cooperation with its
stakeholders. Independently of this, SDS regularly discusses sustainability-
related topics with its stakeholders and investors.
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SDS MATERIAL TOPICS
› › S U S TA I N A B L E
BUILDINGS

› › AT T R A C T I V E
EMPLOYER

› › C O R P O R AT E
GOVERNANCE
AND COMPLIANCE

›› E
 nergy and emissions during planning,
construction, and operation
›› Health and safety of end users
›› Recyclability and longevity of
construction materials
›› Sustainable mobility
›› Regional value creation

›› T
 raining, continuing education,
and knowledge management
›› Employee satisfaction
›› Diversity and equal opportunity

›› Business compliance,
including anti-corruption
and money laundering prevention

BUSINESS MODEL, VALUE
C REATION, AND SUPPLY CHAIN
SDS invests and participates in real estate development projects in
preferred locations, focusing on the major conurbations in Austria,
Germany, and Northern Italy. These include office buildings and
towers, larger residential construction projects, retail space, hotels,
and cross-usage concept urban area development projects in central
locations with good transport links.
The SDS value chain encompasses all levels from the acquisition of
plots of land through sustainable design, planning, construction, and
construction management to the marketing of new developments. It
also includes the conversion or renovation and modernization of existing
properties in accordance with green building criteria, and the sale of
those projects.

to contribute to the sustainable development of society. Constructing
and renovating properties in accordance with green building standards,
reducing environmental impacts, and managing existing buildings and
new developments as efficiently as possible in the regional capitals of
Austria and the urban centers of Germany and Northern Italy are front
and center for SDS. Although a significant part of the environmental
impact is due to the electricity and heat demand during the use phase of
the properties, the design phase in particular has the greatest influence
on the environmental footprint of the properties throughout their life
cycle. SDS is therefore interested in as holistic a view as possible of the
environmental and social effects throughout a building’s life cycle and
is gradually expanding its sustainability activities. Smart usage concepts
that also enable a high level of satisfaction over the long term amid
changes in tenant and user structures are likewise gaining ground — for
this, SDS places emphasis on a balanced mix of retail, office, residential,
and public space.

SDS has a varied and broadly diversified supply chain ranging from
multinational construction companies through service providers to small
workshops and suppliers. Wherever possible and wherever it makes sense
to do so, SDS engages local contractors and uses regional products in
order to reduce transport emissions, safeguard jobs, and generate value
for the municipalities in which it operates.

SUSTAINABLE BUILDINGS
In light of the Paris Agreement setting out the global plan of action
to limit global warming to well below 2°C above preindustrial levels,
SDS — as a partner to cities and municipalities — actively assumes
responsibility for climate and environmental protection. Properties play
a significant role in the use of natural resources, the consumption of
energy, and the emission of greenhouse gases such as carbon dioxide
(CO2). It is estimated that buildings are responsible for around a third
of global CO2 emissions and energy consumption. The real estate
industry therefore has both considerable potential and a responsibility
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“Constructing and renovating properties in
accordance with green building standards,
reducing environmental impacts, and
managing existing buildings and new developments as efficiently as possible are front and
center for SDS.”
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UP! PROJECT
At one of the most interesting locations for retail, office, and
residential use, in Berlin-Friedrichshain, SDS is redeveloping
the department store property known as “Kaufhof am
Ostbahnhof”, which was built between 1977 and 1979,
into an attractive business location with modern office and
retail space. Following extensive renovation of the existing
building’s core and the complete refurbishment of the
facade, attractive loft offices with ceiling heights of up to
5 meters and retail areas — in particular for local shops and
restaurants — will be built over gross floor space of approximately 55,000 m². In the underground garage, the property
will have around 100 parking spaces. In addition, LEED
Gold certification for green and sustainable building is being
sought for the property.

INVOLVEMENT OF STAKEHOLDERS
The greatest impact SDS has on the environmental footprint and
stakeholder satisfaction is when it is developing its real estate portfolio
intended for value appreciation. In its own development projects, it
attaches considerable importance to integrated urban development
based on the participation and consent of all stakeholders. The
relevant stakeholders are thus identified for each individual project and
systematically and transparently involved from the start of a project
through to its completion. As the construction projects are in urban
locations and are often of major significance for urban development,
they usually attract the interest of the general public, or the majority
of the local community. SDS also considers it particularly important
to closely involve direct neighbors and residents from the start of each
development project.
In taking into account stakeholder interests, SDS often goes far
beyond the development planning process stipulations and other
requirements imposed by city and municipal authorities. For example,
for the UP! project in the up-and-coming Friedrichshain district
of Berlin, not only was a general information event held on the
construction project; open formats were also offered, giving young
families and residents the opportunity for one-on-one discussions with
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the project managers. This enabled answers to be given to individual
questions, for example, about where in the new building existing
businesses and service providers are located.
Further examples of participatory dialog with municipalities, authorities,
residents, and citizens include the Gate 2 urban development project
in Vienna and the Viehofen project (on grounds owned by WWE) in
St. Pölten, a project in which SDS is an investor. In the Lower Austrian
capital, a separate residential district comprising around 720 new
homes — from family apartments through “young living” to compact
urban apartments — is being developed over a total of 60,000 m²
of usable floor space. Among other things, the project provides for
expansive recreational and open spaces, pedestrian and cycling paths
to the Traisen River, a playground, a preschool, and an artistic concept
to illustrate the history of the site’s use. The basis for zoning and
development planning was established through an extensive process of
dialog, participation, and coordination with all relevant stakeholders. For
example, the interests of the monument protection offices, the forestry
authority, and Environment Agency Austria were taken into account,
and usage concepts defined for permanent, temporary, and affordable
housing.
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CONSERVATION OF RESOURCES
Despite — or precisely because of — its strategic focus on selling
developed projects over the short or medium term, SDS has an
increased interest in making resource use as efficient and economical as
possible, including during the later usage phase. As early as the architectural competition stage, SDS takes care to ensure that construction
methods are as environmentally compatible as possible so that the green
building certification that is generally sought is actually received. In the
2019 fiscal year, 95% of the SDS real estate projects under development sought green building certification to internationally recognized
standards such as LEED Gold (Leadership in Energy and Environmental
Design) or the Austrian Sustainable Building Council (Österreichische
Gesellschaft für Nachhaltige Immobilienwirtschaft, ÖGNI).

“In the 2019 fiscal year, 95% of the SDS real
estate projects under development sought
green building certification to internationally
recognized standards.”

Leadership in Energy and Environmental Design (LEED)
is a green building classification system developed by the
U.S. Green Building Council in 1998. It is an internationally
used and recognized system of sustainability certification
and defines a series of standards for environmentally
friendly, resource-saving, and sustainable building. Under
the voluntary certification program, buildings are assessed
throughout all phases of their life cycle according to an
extensive points system. LEED certification includes a
basic certification level as well as silver, gold, and platinum
levels. The system enables sustainability criteria to be
assessed objectively and transparently on a scientific basis.
The following categories are used for assessment purposes:
sustainable sites, water efficiency, energy and atmosphere,
materials and resources, indoor environmental quality, and
innovation and design process.
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Resource conservation is taken into account as early as when selecting
materials or when deciding on the use of the most efficient building
technology possible. Sustainable options such as heat recovery and the
use of geothermal energy are given consideration in the planning phase
on a project-by-project basis. On the BEL & MAIN Vienna project, for
example, a total of four wells are being built for the purposes of using
rainwater and draining the property. Green roofs are being installed
extensively on inaccessible flat roofs, and the plaza and the usable flat
roof above the ground floor are being landscaped with trees and shrubs
or lawns. In addition, the entire project will be supplied by means of
district heating/cooling. The architectural plans were coordinated in such
a way that solar radiation is minimized in the summer, and intelligent
building technology ensures that energy is used as efficiently as possible.
In the planning phase of the NEO Berlin project, care is already being
taken to use environmentally friendly construction materials and timber
from sustainable, certified forestry. The principle when selecting floor
coverings, sealants, paints, and varnishes is to minimize VOC emissions
(volatile organic compounds), in particular so as to ensure a high level
of interior air quality in the later usage phase. When using concrete
and steel products, thought is also given to their later recyclability. The
sustainable construction methods are also reflected in the certifications
sought, such as LEED Gold.
Sealing natural surfaces by building over them and covering them with
impermeable materials has a number of negative effects on the balance
of nature, the urban microclimate, and people’s living environment.
On all of its projects, SDS therefore aims to minimize soil sealing and
prefers to develop surfaces that have already been built on. Wherever
possible and wherever it makes sense to do so, SDS also places emphasis
on innovative greening concepts, thereby helping to protect biodiversity.
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SDS works continuously to reduce the energy consumed by
its properties and the related greenhouse gas emissions. The
end use energy of the SDS asset management portfolio totaled
2,524,536 kWh in the 2019 fiscal year. The largest share is consumed
in the areas occupied by tenants; the remainder is the result of
energy consumption in the buildings’ common areas. The property
management companies in Germany and Austria are responsible for
energy management, technical maintenance, and the implementation
of environmental optimization measures at SDS properties currently
in the process of being sold. The asset management team of the
subsidiary SIGNA REM plays a coordinating role here.

on them. SDS adheres strictly to the stringent safety regulations in
Austria, Germany, and Italy, for example with regard to fire prevention or the disposal of harmful substances. SDS deploys safety and
health coordinators on the construction sites so as to ensure that the
companies and service providers it engages comply with the applicable
standards. In the 2019 fiscal year, there were no known violations
related to the effects of SDS activities on users’ health and safety that
led to a fine or a warning or that constitute a breach of other voluntary
safety codes of practice.

SAFETY AND HEALTH OF USERS

SDS considers it very important that its buildings and development
projects have good transport links and intermodal connections. When
conducting such a holistic evaluation of the usage concept, SDS pays
attention to the accessibility of existing or planned transport systems
and the distance to local shops and recreational areas. This also includes
links to local public transportation and considerations such as the availability of all-weather bicycle parking facilities, parking spaces for electric
vehicles in underground garages, or appropriate charging infrastructure.
To support the transition to e-mobility, SDS is also evaluating collaborations with electric car manufacturers and car sharing providers.

The safety, physical health, and well-being of property users is a top
priority for SDS. Every day, the buildings accommodate thousands of
employees, visitors, tenants, suppliers, and service providers. To prevent
potential health and safety risks, SDS conducts detailed due diligence
ahead of every major acquisition. In the course of a development
project, SDS gives affected tenants and direct neighbors advance notice
of its construction activities and schedules. In the event of a conflict of
interests, such as unavoidable construction noise, SDS seeks solutions
in dialog with the parties involved so as to minimize the negative impact

SUSTAINABLE MOBILITY

DRIVING VALUES
OUR SHARED SIGNA DNA
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›› GAMECHANGER

› › T E A M P L AY E R

› › M AT C H W I N N E R

›› Visionary thinking
›› Broad creative scope
›› Considerable freedom
to make decisions
›› High level of responsibility
›› Personal efficacy

››
››
››
››
››

››
››
››
››
››

Motivated people
Strong cohesion
Worthwhile commitment
Ongoing support
Culture of informality

Unique success story
Outstanding work
High level of assertiveness
Strong resources
Personal touch
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ATTRACTIVE EMPLOYER
Employees are key to SDS’s sustained success. Their expertise and
enthusiasm enable SDS to implement exceptional projects in its core
real estate business. SDS achieves its ambitious growth targets only
with a qualified team that exhibits motivation and conviction to those
outside the Company. Through systematic and continuous human
resources (HR) activities, SDS reaches out to the best people and talent
in the market and also increases the extent to which existing employees
identify with SDS as an attractive employer. The SDS corporate culture
puts people front and center; they are challenged and nurtured unreservedly, with each being afforded equal opportunity. An entrepreneurial
mindset and approach, personal responsibility, and creative drive are
expressly valued and supported. This also includes allowing employees
to take bold decisions and make mistakes. In the 2019 fiscal year, the
values of the SIGNA umbrella brand were formalized and officially
presented under the banner “Leave your SIGNAture” with the three
pillars “GameChanger”, “TeamPlayer”, and “MatchWinner”.
The Human Resources department is responsible for all HR activities
of the SIGNA Real Estate umbrella brand and therefore also covers
all employee-related matters for SDS. HR policy and concepts for
HR strategy are initiated and modern HR activities developed and
implemented in the various department units. Implementation and
management take place in the HR Operations and HR Controlling
departments, which report directly to the SDS Management Board.
In the 2019 fiscal year, SDS increased its focus on digitalizing its HR
processes, in order to reduce time-consuming and inefficient administrative work and develop uniform processes and automated standards.

TRAINING AND CONTINUING EDUCATION/
KNOWLEDGE MANAGEMENT
Focused staff development plays an increasingly important role in SDS’s
long-term success. Having the right employees in the right place and
in the right role ensures that it remains competitive. SDS attaches

SIGNA DEVELOPMENT SELECTION AG
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considerable importance to a structured and inclusive onboarding
process for new employees, as the Company is growing rapidly. From the
welcome pack to an individual induction phase for every employee, there
are a number of measures to make onboarding easier and provide an
extensive overview of SDS and the SIGNA umbrella brand. During the
first few weeks, direct contacts in the functional departments and HR
conduct regular meetings with new employees.
Through systematic training and continuing education, SDS ensures that
talent is discovered, nurtured, and challenged. Employees are supported
in their personal development goals by making requirements-driven
and individual investments made in the development of expertise,
competencies, and qualifications. A broad range of internal training
measures from basic to continuing advanced training courses ensures
that employees are able to perform current and future activities. The
cross-location offerings include training in areas such as project manage
ment, managing meetings and effective speaking, and p resentation
techniques. In addition, requirements-specific training sessions take
place in the functional departments — on employment law and leasehold
property, for example. Alongside on-site events, SDS is gradually
expanding its e-learning offering — partly in the context of its objective
to further digitalize and ensure the efficiency of HR processes. In doing
so, it uses internal and external speakers as well as institutes of further
education.
Identifying and nurturing future leaders and skilled employees is another
focus of staff development at SDS. Formal appraisals take place between
employees and line managers at least once a year to define individual
development goals and training measures, and to prepare and train
high-potential employees for more senior duties. In the long term, this
enables management and specialist positions to be filled primarily with
equally qualified employees from within the Company’s own ranks.
Half-yearly feedback discussions are scheduled between the appraisals.
In the reporting period, all employees had their performance and career
path assessed.
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SDS not only maintains collaborative dialog with its external stakeholders, but also engages in regular, trust-based discussions with its
employees. An initiative to promote cross-departmental knowledge
transfer within the SIGNA umbrella brand was launched in 2019.
As part of the “Kennt ihr schon?” (Do you already know?) initiative,
a selected current project such as the STREAM project in Berlin is
presented at regular intervals to colleagues from other teams. Stateof-the-art video conferencing infrastructure at the sites allows dialog
regardless of location. The interaction at SDS ensures that combined
knowledge is passed on between employees, competencies and skills are
reciprocally enhanced, and workflows are improved.

DIVERSITY AND EQUAL OPPORTUNITY
Appreciating differences and leveraging them for mutual gain —
that is what SDS stands for. And where does SDS stand in this
regard? At SDS, diversity is reflected in the different personalities of
its employees, who come together as equals — regardless of gender,
age, nationality, or religion. SDS fosters an open corporate culture of
diversity, respect, and fairness. Diverse backgrounds, perspectives, and
competencies are important to the Company, as SDS puts together
the best teams for assignments and development projects — affording
equal opportunity.
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STREAM PROJECT
On the STREAM project in the Mediaspree area of Berlin-
Friedrichshain, SDS is building a modern office building
measuring around 90 meters in height and with gross floor
space of approximately 50,000 m². The office tower will
house around 2,500 workstations and comprise 2 floors below
ground, 1 ground floor, and 23 floors above ground. The ground
floor has a spacious foyer with an expansive reception area and
publicly accessible restaurant space. A meeting area for up to
600 visitors, side rooms, service areas, and an internal workout
area are planned on the first floor above ground. Above this will
be the office space. On the seventh floor above ground, the
structure scales back to align with the surrounding buildings,
becoming a reduced floor area further up. The floors below
ground house an underground garage with around 120 car
parking spaces, all equipped with electric charging points, and
250 bicycle stands. LEED Gold certification and WiredScore
Platinum certification are being sought for the property.
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Every employee is unique, enriches SDS with their individual
strengths and skills, and works hand in hand in an inclusive team. In an
environment free of discrimination, all are given the same opportunities
and equal appreciation — that goes for long-standing employees,
newcomers to the workplace, and applicants. SDS fosters c ollaboration
between the generations and offers attractive networks where
employees can connect with, interact with, and support one another.
SDS is open to people from a wide range of national, ethnic, religious,
and personal backgrounds and different ages, as well as people with and
without disabilities, and people of different sexual orientations. This
heterogeneity, diversity, and equality of opportunity contribute to the
Company’s success and is a reflection of the stakeholders with whom we
interact on a daily basis.

EMPLOYEE SATISFACTION
The world of work is in transition — work is now more networked, faster,
and more complex. Topics such as digital transformation, work-life
blending, and Work 4.0 are ubiquitous at SDS. Despite the rapid
advance of digitalization, flexible working time models, and working from
home, the office remains a key part of professional life. SDS therefore
offers its employees an attractive and high-quality working environment.
Employees have state-of-the-art IT equipment at their disposal for their
daily work: from PCs and mobile phones to video conferencing systems.
At the Vienna site, for example, there are different work, meeting, and
lounge areas, ergonomic and height-adjustable seated and standing
workstations, numerous acoustic and lighting measures, free beverages,
free seasonal baskets containing organic fruit and organic vegetables
from local suppliers, and regular staff events and information sessions.
SDS’s new work concept also includes raising awareness of workplace
environmental protection in office buildings. The “reduce plastic,
waste & CO2” and “save energy & resources” measures focus on
conserving resources, for example by using certified paper and print-
on-demand functions, and on saving energy and avoiding the related
CO2 emissions by using motion sensors and LED lighting.

The new office spaces in Vienna
provide employees with a modern
work environment that meets the
highest standards.
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BEL & MAIN VIENNA PROJECT
Close to the center of Vienna, in the direct vicinity of the main train station and Belvedere
Palace, and just 15 minutes from Vienna airport, a mixed-use building complex consisting of four
structures — two high-rise residential buildings with a total of 458 high-quality rental apartments,
an office building, and a hotel — and with gross floor space of around 64,000 m2 will be built on
a construction site measuring around 11,000 m2. There will also be an underground garage with
around 400 parking spaces. LEED Gold certification is being sought for the office and hotel
building, and the two residential towers are to receive ÖGNI certification for sustainable building.

COMPLIANCE
CORPORATE GOVERNANCE PRINCIPLES
SDS is committed to transparent, ethical, and responsible corporate
governance as the basis for the long-term success of its business
activities. Good corporate governance enables SDS to create considerable added value for its clients, generate an attractive return, and
be a preferred employer to its employees and a recognized member
of society. In the real estate industry, ethical integrity and legally
compliant conduct is a prerequisite for participating in public tenders
and for maintaining a working relationship of trust with all stakeholders
on construction projects — from city authorities through the companies
carrying out the construction work to users and residents.

decision-making at SDS and state mandatory minimum standards for
responsible conduct towards employees, business partners, and the
public. SDS’s clear objective here is primarily to define realistic and
workable requirements that best help employees to conduct themselves
responsibly, without placing an undue administrative burden on them.
With the code, SDS undertakes to conduct itself ethically and with
integrity, to comply with internationally recognized social standards, and
to take environmental and social aspects into account in its day-to-day
operations.
In implementing responsible corporate governance, SDS also voluntarily
commits to uphold the extensive set of rules set down in the Austrian
Code of Corporate Governance. It is a set of rules for good and
responsible governance and controls on the Austrian capital market in
line with international standards.

The values set down in the SIGNA Code of Ethics set the benchmark
for conduct. They provide an indispensable guideline for corporate
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SIGNA’S BASIC ETHICAL VALUES1
› › I N T E G R I T Y

 ur conduct toward our stakeholders (clients, employees, partners,
O
subcontractors, government and supervisory authorities, competitors,
media) and society as a whole is impeccable.

› › S E N S E O F R E S P O N S I B I L I T Y

 e fulfill our obligations and take personal responsibility for our
W
actions. We only make promises that we can keep. We do not deceive
our stakeholders.

› › FA I R N E S S

› › C O M P L I A N C E

We recognize the importance of, and comply with, all relevant laws
and all internal and external requirements, guidelines, and standards.
We require that line managers conduct themselves in an exemplary
manner, and we undertake to ensure a first-class control and
compliance environment.

› › T R A N S PA R E N C Y

 ith our stakeholders, we maintain constructive, transparent, and
W
open dialog based on respect and professionalism.

We treat our stakeholders courteously and in line with their interests.
We foster equal opportunity and an environment marked by fair
conduct and free of harassment of any kind. We are unreservedly
committed to fair competition.



1 Excerpt from SIGNA Code of Ethics

COMPLIANCE
Compliance is a key element of SDS’s corporate culture that is firmly
embedded in its day-to-day activities. SDS’s sustained success is
founded on legally compliant conduct, transparency, ethical integrity,
confidentiality, and professionalism. Any compliance violations are
not only inconsistent with its corporate values; they can also lead to
considerable financial loss and tarnish SDS’s excellent reputation.
Non-compliant conduct always reduces the Company’s commercial
success over the long term, limits its ability to invest and grow, and can
ultimately put jobs at risk.
The core elements of SDS’s understanding of compliance are protecting trust in the Company, preventing reputational risks, and specifying
mandatory guidelines for employees. Compliance is achieved through
an open and trusting working environment and through an efficient
compliance management system (CMS) that is tailored to SDS’s
requirements. The Chief Compliance Officer (CCO) is in charge of
the CMS, defines important topics to strengthen compliance, and
promotes and monitors compliance activities within SDS. In his role,
the CCO is not bound by instructions from the Management Board.
He is supported by a compliance officer at SDS with responsibility
for operational implementation of the CMS and also cooperates with
an independent external ombudsman. Work is carried out in close
cooperation and coordination with key central interfaces such as the
Human Resources, Marketing, and Communications department.
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The CCO reports to the Management Board and the Supervisory
Board at least once a year on the progress of compliance activities and
important compliance matters at SDS.
When it comes to putting compliance into practice in day-to-day
operations, SDS considers it particularly important that the compliance organization, i.e., the CCO or compliance officer, assumes
a supporting, advisory role in all compliance-related issues. This
promotes a high degree of personal responsibility among employees
and is part of SDS’s perception of itself. Responsibility for decisions on
compliance-related issues therefore rests with the relevant manager;
the compliance organization assumes responsibility for documentation
and assists in reaching a decision.
The SDS compliance management system is adapted in line with current
requirements and circumstances on an ongoing basis. In the 2019
reporting period, a structured status survey was carried out with external
assistance and further starting points for continuous optimization were
identified. For example, a systematic compliance risk analysis is currently being conducted with the involvement of the divisions and relevant
interfaces in order to detect and assess compliance risks and appoint
appropriate risk officers. In parallel, SDS is preparing for an independent
audit of the CMS based on the underlying CMS standard ISO 19600,
and will implement further measures in this context in 2020.
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SDS implements compliance in day-to-day operations through
internal guidelines and procedural instructions. These include
requirements for ethical conduct with integrity, the offer or receipt of
gifts and other in-kind benefits, and guidelines on managing conflicts
of interest. The compliance guidelines must be observed by all SDS
employees. They are brought to the attention of all employees when
their contract of employment is signed and must be confirmed in
writing. In addition, the latest version of the requirements is always
available on the intranet.
The SIGNA Code of Ethics succinctly specifies the conduct expected
of each individual employee. This includes:
›› SIGNA opposes any anti-competitive agreements that may harm
clients, partners, or suppliers. The principle of appropriateness applies
when offering or receiving gifts and gratuities. Gifts and gratuities are
only accepted if they cannot be seen as influencing or obligating.
›› SIGNA is prohibited from donating to political parties. Personal
political activities on the part of individual employees may not take
place within the Company or have any kind of negative impact on
SIGNA.
›› SIGNA employees are required to observe and comply with the
applicable laws to prevent money laundering and terrorist financing,
and to report any suspected incident of money laundering or terrorist
financing to the line manager and the Chief Compliance Officer
immediately.

Preventing corruption, bribery, and money laundering

SDS strictly opposes any form of corruption, bribery, and corruptibility,
and maintains fair and respectful relationships of trust with its business
partners. In accordance with its guidelines on the receipt of benefits
and conflicts of interest, SDS does not allow itself to be influenced in
its business decisions by accepting illicit benefits from suppliers and
clients. Nor does SDS request or grant illicit benefits, and, in the event
of potential conflicts of interest, it follows a defined process aimed at
managing them correctly. Implementation of the overall framework
for preventing corruption, bribery, and corruptibility is evaluated on an
annual basis.
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Training

SDS considers it very important to communicate to employees,
through training courses, the importance of practicing compliance,
ethics, and integrity, to ensure the long-term success of the corporate
culture. Employees are required to take part in a mandatory e-learning
course developed by SIGNA for this purpose which covers the aspects
specific to its business model. The effectiveness of the online course
implemented in 2019 is ensured by means such as a learning check in
the form of a test. New SDS employees are required to complete the
compliance training course within six weeks of starting work. For existing
employees, a refresher course is scheduled at least once every two
years. In addition, ad hoc subject-specific training courses are conducted
on site for particular personnel. In the reporting period, for example,
executives and reception staff were made more aware of how to act
correctly in the event of investigations by the authorities.
SIGNA is particularly keen to ensure that the measures put in place
add value for all employees and provide them with the best possible
support in dealing with everyday compliance issues. Therefore, in 2019,
an internal employee survey was conducted in order to obtain feedback
on corporate governance and compliance training. SIGNA takes the
provided feedback very seriously and will use it to continuously improve
its practical learning and training formats.

Reporting and complaints procedure

SDS has a zero-tolerance policy toward compliance violations of any
kind. Employees are obliged to immediately report any violations of
applicable law, the SIGNA Code of Ethics, internal guidelines, or a potential conflict of interests to their line manager, the compliance officer,
or the Chief Compliance Officer. SDS also has an independent external
ombudsman whom employees can contact anonymously. Indications
of any misconduct are investigated without exception and impartially;
no SDS employee need fear sanctions, attempts at intimidation, or
reprisals. Rather, they are encouraged to stand up for their convictions
and address any irregularities openly.
SDS is not aware of any confirmed incidents of corruption in the
reporting period and there are no pending public actions against SDS or
its employees in connection with corruption. Furthermore, there were
no pending lawsuits against SDS as a result of anti-competitive behavior
or violations of antitrust and monopoly law.
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